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SEND Graduated Approach
➡ If minimal / no progress:
Adapt strategies and interventions, or consider involving external specialists.
SENDCo to liaise with parents and complete referrals to SALT, Community and Neurodisability Paediatrics etc where appropriate.  Parents can request an Autism or ADHD assessment with a GP through NHS Right to Choose.
Community and Neurodisability Paediatrics

Yes
If adequate progress is not made - Involve specialists as needed for advice (e.g., Specialist Teaching Service, Speech & Language, Educational Psychology, Health professionals).

One-page profile written.  Pupil added to cohort interventions if appropriate. Strategies to be implemented in the classroom and reviewed within 6 weeks. 
Identifying Need 
Teachers and SENDCO gather evidence of the pupil’s needs and barriers, including from teachers’ assessments, observations and school data.  Parents informed by SENDCo.

No
SEN Support - Review
Evaluate pupil progress against agreed outcomes at least once per term.
✔ Have targets been met?
✔ Is support effective?

SEN Support – Do
Deliver interventions
Maintain provision records
Monitor progress

SEN Support — Plan
SENDCo and Class Teacher co-produce an Individual Provision Map (IPM) with parents/carers and the pupil where appropriate.  Pupil added to the SEND register with parental consent. 


Informed
➡ If progress is good:
• Continue plan or begin to reduce support as appropriate.

No
Adequate progress
made
Request an EHC Needs Assessment
 Trigger for a formal EHC Needs Assessment if:
✔ Outcomes are not being met despite sustained, evidence-based SEN support
✔ Needs are complex and require specialist provision beyond the school’s scope
➡ The school or parents/carers can request an EHC needs assessment from Lancashire County Council.
➡ Provide evidence from the graduated response cycle to support the application.

Evidence suggests the pupil does not have additional needs.

Universal Monitoring (Quality First Teaching)
➡ Teachers monitor all pupils’ progress through regular classroom assessments and observations.

Yes 
Continue universal support
No
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